Nicole (seen above) and her team from Jasper were this
year’s Grand Prize Winners in CSCL’s Photo of the Year
Contest. This year’s theme was “How Are You Being Kind,

Calm and Safe? More details about Nicole and her story on
page 7.




Be Kind, Be Calm, Be Safe Award

These now iconic words from our Provincial Health Officer, Dr. Bonnie Henry,

are the inspiration for a new employee recognition award at CSCL. CSCL
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any one of the “kind”, “calm” and “safe” behaviours. The first presentation
was made to Sheena Davidson, nominated by a co-worker for her
extraordinary efforts to maintain a calm and safe environment while
demonstrating kindness on the daily. The Leadership Team was honoured to
present the award to Sheena, via Zoom, at one of their weekly meetings in
December. Ongoing nominations can be submitted through ShareVision and
the award will be presented once each month.




CSCL’s Ongoing Pandemic Response

CSCL continues to the understanding and  We initiated our own
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Hindsight is 2020?

This past year is definitely one we are glad to
see in the rear-view mirror. While it was a
year like no other, and one we are not anxious
to replicate, 2020 did offer some valuable
learning; things that are perhaps clearer in
hindsight.

Social Capital remains a crucial endeavor:
more than ever we have seen the negative
impacts of isolation on all people and perhaps
some of us experienced for the first time what
many individuals have been living their entire
life. We all need community; to experience
belonging and feel that we are connected to
others and valued members of a community.
How 2020 has made us all long for our
gatherings and social connections of years
gone by; once isolation is no longer ‘a thing’,
let’s make sure it’s no longer a thing for
everyone!

We are adaptable: whether it’s altering our
workspaces and service sites, embracing new
technology, changing vacation plans, or
reducing numbers at congregate care sites, we
adapted and survived what we couldn’t have
imagined last January. We have even learned

some better ways of being more inclusive.
2020 has forced us to examine options we
might not have otherwise considered.
Persons with Disabilities are
disproportionately affected by the pandemic:
Particularly individuals who live
independently and rely on their PWD benefits
to survive, and children with disabilities and
their families who saw the loss or reduction in
their support services. The pandemic has
highlighted the inequities and our provincial
and national federations continue to advocate
for increased supports.

Commitment of our CSCL Teams: Values serve
as a compass during difficult times, keeping us
on course despite the turbulence around us.
We have never been more grateful than over
the past 10 months as we’ve witnessed our
employees’ continued commitment: ensuring
individuals exercised their rights and had
opportunities to learn and grow while
discovering their gifts; demonstrated
accountability and delivered supports in a
respectful manner.

While we say goodbye to 2020, we carry the
learning and resilience with us into 2021.
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Bill Turnbull is the
original owner/
operator of the Town
Butcher and a CSCL
Board member since
2020.

“My favourite quote
is: “Even the smallest
deed is worth more
than the greatest
intention”. If someone
is struggling financially
or physically help
them out. Don’t
record it or make a big
deal about it. Do
things for people to
make their lives better
and try and do it
without them
knowing who it is. So
many people wait and
try for these big

changes to make a
“difference” when you
can change someone’s
life by just smiling and
greeting them, making
them feel special and
that someone cares
about them. | find that
my way of building up
inclusion in our
society is to just see
people as they are.
Not if something is
wrong or right, or if it
is different than what
we grew up with or
was taught. Life is
always changing and |
am glad to see people
are beginning to have
a voice. My response
is, stop judging and
start listening.”



Performance Measures

CSCL has produced a Performance Measurement Report

(PMR) each year since 2003.

The data collected and the
resultant analysis highlight the
strengths of the organization and
perhaps more importantly identify
those areas where change or
improvement is required. Each
Service Area (Employment,
Community Inclusion, Child &
Youth, Outreach, Respite,
Homeshare and Residential) has
it’s own section complete with
statistics, analysis and
recommendations for

improvement. The most recent
report cited 43 different ways the
organization can improve upon its’
services although CSCL recognizes
that this report is only one
component of an overall
continuous quality improvement
system. The full report is located
in ShareVision by clicking the CSCL
Reports page or by clicking your
Service Supports link under the
Program Stuff section.

Social Capital Update

Using Technology to Stay Connected: One of the biggest
challenges of the pandemic has been finding ways for people
to stay connected and to maintain social capital.

CSCl’s

Social Innovator

Mentoring Team

gave us an

example of how

we can use

technology to

support people

to keep

connections with people.

They worked with Cathy from
Cottonwood 4 Cinemas last fall to
create a safe, socially distanced
movie experience. The movie days
were followed up with a follow-up
online discussion, using the Zoom
video format.

Caelan Sampson, Community
Connector at CSCL, set up the
online Zoom discussions. “The goal
of the Zoom meeting afterwards
was to have conversations based

on common
interests and to
hopefully build
relationships
based on those
common
interests.”
Using the Zoom
format allows
people to use technology to have
those conversations in a safe way,
so they can continue to reap the
physical, mental, and emotional
benefits of having connection to
other people.
As the second wave of the
pandemic has peaked, movie days
have been put on hold. In the
meantime, check out comakedo.ca
for other examples of using
technology to connect with others.



Board Update

CSCL’s Board of Directors is elected by the Membership.

CSCL’s Board of Directors
committed many hours of
meeting and planning this past fall
to develop a new Strategic Plan
for the organization. Meeting
with the Leadership Team and a
facilitator (over the course of
three evenings, and using the
virtual meeting platform- Zoom),
the Board developed strategic
goals and priorities for CSCL.
Following the same format as the
past plan, our next few years will

be dedicated to advancing the
organization in five broad do-
mains: 1) Individual Services; 2)
Employee Engagement &
Learning; 3) Finance; 4) Internal
Business Practices, and 5)
Community Connections. The
“big picture” goals & priorities are
determined by the board, and the
activities to achieve those will
now be developed by the
Executive Director and leadership
team.

Photo of the Year

In a world filled with uncertainty, as we face the challenges
of a pandemic together, many people have adopted...

Dr. Bonnie Henry’s

message of “be

kind, be calm, be

safe”. In that vein,

for Community

Living month, CSCL

held a photo

contest asking

people to share a

photo that shows how they are
being kind, calm, and safe. The
winning photo belonged to Nicole
and the Jasper House team, who
spread the message of staying
kind, calm, and safe, through
hiding painted rocks around their
neighbourhood. Initially, staff
started painting rocks with Jasper
House residents Paul and Nicole,
as a way to pass time together
during the initial health order
restrictions in March. They
started out with painting bees
and ladybugs, but soon switched
to painting Dr. Bonnie Henry’s

message onto
rocks. Paul and
Nicole enjoyed
watching staff
paint the different
rocks, and making
sure each member
of the Jasper team
received one.
Later, Nicole painted a rock then
hid it in the neighbourhood for
Paul to find, which they both
really enjoyed. This sparked the
idea to hide rocks with Dr. Bonnie
Henry’s message in some of the
neighbours’ front gardens. To
this day, the neighbours don’t
know who left the rocks, and Paul
and Nicole have fun with this
“secret” and seeing the rocks
when they walk by. Paul and
Nicole plan to paint more rocks
this winter and spread some more
joy this spring.



As of January 1, 2021

# of
Individuals 39% 61%
Supported:
# of
Employees: 0-18 19-29 30-49 50-64 65+
365 30% 35% 22% 10% 3%
Serving Communities in:
Hof . ChiII[wack
Active . Sardis
. . . Hope
Caregivers: . Yarrow
. Agassiz
188 . Harrison
. Deroche
. Greendale
. Cultus Lake
. Sunshine Valley




ONLINE PRESENCE:

1408 Likes
723 Followers
462 Followers
5364 Views
274 Followers
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Congratulations to Yayoi Hirya (pictured up front) who received the latest CSCL STAR
Award for excellence in her job as a CSCL employee. Yayoi’s nominators wrote:

Yayoi continuously goes above and beyond her role as a team member. She is always the first to
volunteer herself to support staff and individuals in every situation. She enters the doors with a smile on
her face and leaves with the same smile everyday. Yayoi is very kind and passionate to individuals and

her team members. Yayoi has taken on
extra work especially with technology and
also is helping with PBS information compil-
ing with an individual. She never objects to
being asked to help. She is a calming
presence with her quiet demeanor and is
always interested in learning more about
PBS, social capital etc. She is actively find-
ing things for individuals and is very caring
and kind. We are nominating Yayoi because
we have the utmost respect for her and
everything she offers.
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Fov Ty v TF < 7% < COR Audits Complete!

HAPPY o
pecial thank you...
COMMUNITY LIVING To everyone that was interviewed, a special thank you

MONTH , 2 sped
October 2020 from everyone on CSCL’s COR Audit team!

CARF Survey - February 2021

CARF IS COMING...

On February 8-10, 2021, CSCL will “virtually” welcome 3
CARF surveyors for our 6th consecutive accreditation
survey.

CSCL PHOTO CONTEST

What does community inclusion mean to you?
Congratulations to our newest winner Nicole!
That smile looks great on you!

Annual General Meeting

To Be Announced
CSCL’s Annual General Meeting (AGM) will be
announced soon.




9353 Mary Street
Chilliwack, BC
Phone 604-792-7726

Email info@cscl.org
Web www.cscl.org

“Our Vision is for a community
that welcomes and includes
everyone.”

Follow us on Social Media:

contributions to this edition.

Do you have something to say?
Let’s hear from you!

Please contact Jeff Gilbank at

jeff.gilbank@cscl.org for your

comments, editorials, and/or
newsletter ideas.
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